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2 Corinthians 5:14-18

14 For the love of Christ urges us on, 
because we are convinced that one 
has died for all; therefore all have 
died. 15 And he died for all, so that 
those who live might live no longer for 
themselves, but for him who died and 
was raised for them. 
16 From now on, therefore, we regard 
no one from a human point of view; 
even though we once knew Christ from 
a human point of view, we know him 
no longer in that way. 17 So if anyone 
is in Christ, there is a new creation: 
everything old has passed away; see, 
everything has become new! 



The world has changed. And continues to change.

How can we stay 
connected with 

the world?



God’s people 
gathered as 
the body of 

Christ

God’s people 
are sent into 
God’s World

Body of 
Christ

2 movements



Five Themes  
to consider



Assumptions are 
being challenged

Every areas of life is 
being disrupted. 

Forces, bigger than the 
church, are changing how 

we learn, shop, 
communicate, and relate 

to our family, friends, 
and neighbors.



Assumptions are 
being challenged

What does this mean for the 
church? 

- Sundays are not reserved for 
the church. 

- people don’t know the Bible, 
or even see it as an authority. 
- community can be formed 
online, not just in person. 

- learning is different in an 
information age. 

- time is being redefined. 



Clear Identity  
Open to Experimenting

Holy Trinity   
Chicago, IL 

South Loop – Second 
Site

Saturday night services are held in the South Loop 
Grace Place (home of Grace Episcopal Church), 
one block north of Dearborn Station. The Saturday 
services reflect Holy Trinity’s commitment to 
worship that is user-friendly, multi-sensory, and 
contemplative, with preaching that is relevant to 
contemporary issues and struggles. Holy Trinity is 
known for meaningful liturgy, radical inclusivity, 
social justice, and spirituality.  
We are one congregation that worships in two 
sites: Saturday evening in the South Loop and 
Sunday morning in Lakeview.



Everything is 
contextual
The day of uniform 

worship, faith formation, 
and mission is over. 

Congregations can no 
longer simply apply 

liturgies, curriculum, or 
leadership models. 

Everything has to be 
contextualized.



Everything is 
contextual

Contextualization requires 
aligning the 

assets of a congregation 
and its people  

with the needs and 
opportunities around them. 
Discernment, listening, and 

being present are key 
practices.



Rev. Rob James 
Food Trucks and Farmer’s Market

Strategic ways to be with neighbors



From Membership 
to Engagement

“Loyalty, passive 
communication, committee 
work, and ‘doing things as 

they have always done 
them’ is not connecting 
people to the mission of 
the organization in ways 
they have previously.”  

(Leading Congregations and Nonprofits in a 
Connected World, 74)



From Membership 
to Engagement

When congregations 
seek to discover how to 
engage people in their 
mission and ministry, 

they tap into something 
bigger. 



Rev. Greg Meyer 
pastor “Of all the things we are stewards of 

with our community, their attention is 
one of the biggest, and it is almost the 

hardest. It is almost easier to get 
people to given than to get their 

attention.”

Jacob’s Well



Rev. Greg Meyer 
pastor “Engagement is a powerful word 

for us” and engagement, more than 
membership or attendance, is critical 

concept for us. 

One of the ways Jacob’s Well engages 
people is focusing on really important 
questions, rather than providing people 

with  all kinds of answers.

Jacob’s Well



The church needs 
Multiple Entry 

Points
Worship is no longer 

the front door (or the 
primary way people 

are engaged).



The church needs 
Multiple Entry 

Points
Serving in the community, 
hosting a learning event, 
partnering with another 

ministry, going on a 
service trip, and being an 
ESL tutor are as likely to 
engage people in your 

congregation as worship.



Eric Elton 
mission outreach staff 

Mission Outpost and Service Trips



The church needs 
Multiple Entry 

Points
How will you welcome 

people into your 
community? 

How will you connect 
people from one area to 

another? 
How will you witness to 
the gospel in all you do?



Rethinking 
Leadership

Congregations can no 
longer be pastor-

centric. 
Leadership is being 

turned upside-down.



Rethinking 
Leadership

If the church is about 
being a witness to Jesus’ 

life, death, and 
resurrection… 

To gather in community 
and be sent into the 

world… 
That is something all 

people can do!



Rethinking 
Leadership

Each is gifted 
differently. 

Each has different 
experiences. 

Each of us have our 
own story - of faith 

and life.



Rev. Greg Meyer 
pastor Jacob’s Well doesn’t offer much in the 

area of programming. 
On Sunday mornings they have some 

children and youth ministry, and 
periodically they host learning events.

But everyone at Jacob’s Well is 
encouraged to have a mission and 

ministry or an M&M.

Jacob’s Well



Five Themes  
to consider 

- Assumptions 
- Contextualized 
- Engagement 
- Multiple entry points 
- Leadership

What do these themes 
mean for this church?


