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Communicating the 
Gospel Anew

encounter the gospel anew
- experience of Christian community: through 
relationships, summer camp and retreat experiences, 

mentoring and many other ways.

- creative and participatory teaching that allows 
young people to understand the gospel in new ways. 

Sometimes in the classroom, but other kids of experiential 
learning as well.

- opportunities for young people to explore their 
callings - their vocations - to participate in God’s mission 

to the world. 

The gospel is the good news of 
God’s salvation of the world in 

Jesus Christ. 

• When you hear the term, gospel, what 
words or phrases come to mind?

• Are there parts of Scripture that you 
find especially important in your 
understanding of the gospel?  

Bird’s Eye View
Five Denominations:

African Methodist Episcopal, United Methodist Church, 
Evangelical Lutheran Church in America, Presbyterian 

Church (USA), and Episcopal Church.

“confirmation and equivalent 
practices”



Study of nine countries: 
Confirmation Work in Europe

The European Study
1. Find out what is going on.

2. What appears to be working well?
What are innovative ways people are 
approaching confirmation?

goals research design

quantitative: 
survey

Population Sample
Email, Online
Leaders (3,569), Parents 
(1,121), and students (2,087)

qualitative: 
portraiture

Site visits: 18 
congregations and 6 
camps/conferences

mixed methods

Denominational 
Patterns

understanding of 
confirmation

Most commonly expressed goal = Maturing in faith 
(or faith that connects knowledge, belief, and action into a 

confirmand’s identity)

Starting with at least some familiarity with the Christian 
story, Christian practices, and the church’s theology, this 

maturation happened as young people engaged in    
learning activities within a community of faith and 

concluded with young people making a personal 
commitment while participating in a public rite. 

theology and tradition

The theological understandings and practices of each 
denomination: 

- Influenced the language used to describe this goal, 

- Shaped their view of knowing (head, heart, hands), 

- Prioritized their methods

- Influenced how they assess maturity



length of time
Duration of Confirmation Programs by Denomination

Episcopal ELCA PC(USA) UMC AME

0−3 Months 40% - 29% 42% 67%

4−6 Months 26% 2% 28% 29% 33%

7−12 Months 24% 8% 38% 22% -

13−24 Months 8% 51% 5% 6% -

> 2 Years 2% 39% - 1% -

Median 
Duration

5 Months 24 Months 6 Months 4 Months 3 Months

1. Highly relational and focus on personal 
commitment/decision.

2. Cultivate service and strong sense of 
mission.

3. Shorter time period.

UMC and AME
1. Parental and congregational support is high.

2. High value on understanding the teachings of 
the church.

3. Catechismal focus (especially in ELCA - 76%).

4. Experiential learning is a key dimension 
(Camps, retreats, service, mentoring).

5. Writing faith statements (especially in the 
Presbyterian).

Presbyterian and ELCA

1. Bishop’s role in the rite of 
confirmation.

2. Less emphasis on cognitive learning. 
Accentuates situational learning and 
importance of social justice.

3. Liturgical formation - prayer, worship, 
sacramental life, and spirituality.

Episcopalian

7 Patterns
in all 5 Denominations

1. Confirmation and equivalent discipleship ministries 
are typically located at the end of childhood and 
the beginning of adolescence. 

patterns

82% of all confirmation 
programs begin between 
the age of 11 and 13.

18%

82%



2. Most young people in confirmation and related 
discipleship ministries are already involved in their 
congregations.

patterns
3. Family members’ attitudes toward the Christian 
faith are a major factor in young people’s experience of 
confirmation.

patterns

Faith in the Home 

no other factor came close 
to faith in the home in 

terms of impact on belief, 
religious practices, and 

congregational connection.

4. There is a high degree of agreement among leaders, 
youth, and parents that the purpose of confirmation and 
equivalent ministries is to strengthen young people’s 
faith. 

patterns

5. Parents, youth, and leaders expect confirmation to focus 
on the traditional contents of the Christian 
tradition but to do so in ways that are engaging and 
participatory.

patterns
6. While confirmation still operates within a classroom 
paradigm, many programs include other activities 
that are significant to faith formation.

patterns

95% require class attendance
96% small group discussion

7. The creativity and passion of congregations and 
leaders is critical.

patterns



reflections

When you reflect on these findings, why do 
you think it might be important for the young 

people who participate in confirmation to 
encounter the gospel anew?

7 patterns
1. Confirmation and equivalent discipleship ministries are typically located at the end of 
childhood and the beginning of adolescence. 

2. Most young people in confirmation and related discipleship ministries are already involved 
in their congregations.

3. Family members’ attitudes toward the Christian faith are a major factor in young people’s 
experience of confirmation.

4. There is a high degree of agreement among leaders, youth, and parents that the purpose of 
confirmation and equivalent ministries is to strengthen young people’s faith. 

5. Parents, youth, and leaders expect confirmation to focus on the traditional contents of 
the Christian tradition but to do so in ways that are engaging and participatory.

6. While confirmation still operates within a classroom paradigm, many programs include other 
activities that are significant to faith formation.

7. The creativity and passion of congregations and leaders is critical.

5 Characteristics
of Vibrant Confirmation

design
Custom-designed and contextually adapted communities of learning

By listening, willing to adapt, 
and constantly evaluating.

leadership
Faithful, committed, and shared

Champion…and a team!

12 characteristics:
• Self-awareness and self-self-definition 
• Curiosity and openness 
• Objectivity and self-critical reflection 
• Interest in the particular while also seeing the 

big picture 
• Active listening 
• Evocative questioning 
• Keen sense of observation 
• Active engagement and willingness to risk 
• Recognition of the power of shared 

interpretation 
•  Expectation of discovering God present and 

active in the world 
• Ability to integrate belief and experience into 

strategic panning and action 
• Humility and a sense of humor 

ecology
Confirmation is part of a larger whole.

learning

relationships

discipleship



curriculum
Creative teaching in the classroom and beyond.

• Curriculum is the skeleton - 
content and/or lessons

•  Be flexible and adaptive

• High quality teaching and learning 

• Both/and - 59% denomination/53% 
write their own 

relationships

Relationships (between and 
among youth and adults) is as 

important as the curriculum.

The web of relationship provides 
the necessary energy for making 

confirmation meaningful and 
having a long-term, lasting impact.

Tending relationships builds a 
sense of community.

depends on strong relationships at every level
reflections

When you reflect on these findings, why do 
you think it might be important for the young 

people who participate in confirmation to 
encounter the gospel anew?

5 characteristics
✴ Design - Custom-designed and contextually adapted 

communities of learning

✴ Leadership - Faithful, committed, and shared

✴ Ecology - Confirmation is part of a larger whole.

✴ Curriculum - Creative teaching in the classroom and 
beyond.

✴ Relationships - Vibrant confirmation depends on 
strong relationships at all levels.

Relating our 
Findings to Your 

Context

understanding of 
confirmation

Confirmation provides an important opportunity for young people to 
encounter the gospel anew in ways that 
(1) strengthen their understanding of the faith, 
(2) deepen their experience of the Christian community, and 
(3) equip them to discern their calling to join in God’s mission to 
the world. 

As congregations participate in confirmation ministry they 
bear witness to the redemptive love of God and the covenant 
of grace into which all Christians are baptized.



reflections

Which seem most important to you as 
you think about your own 
congregational context?  ELCA leadership session - 

Wonder about Confirmation 
Cultivating Teen Faith, Eerdmans, 2018

Word & World Confirmation Edition - Spring 2018
www.theconfirmationproject.com

Facebook Group - The Confirmation Project


